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Background and Context

The Jumuiya ya Kaunti za Pwani (JKP) is the Coast region’s inter-county
economic cooperation framework bringing together the six coastal counties of
Mombasa, Kwale, Kilifi, Tana River, Lamu, and Taita Taveta. Established in
2015, JKP was formed to provide a structured platform for joint planning,
coordinated investments, and policy harmonisation in response to the
opportunities and challenges of Kenya’s devolved system of governance.

The establishment of JKP recognised that many of the Coast region’s
development challenges and opportunities are regional rather than county-
specific—spanning shared ecosystems, transport corridors, labour markets,
tourism circuits, value chains, and natural assets. Acting individually, counties
risked fragmented planning and sub-optimal outcomes; acting collectively, they
could unlock scale, coherence, and competitiveness.

Over the past decade, JKP has matured into a strategic regional economic
bloc, providing a convening platform for Governors, County Governments,
National Government agencies, development partners, the private sector,
academia, and civil society. Through this platform, the region has advanced
policy alignment, shared investment frameworks, and flagship regional
programmes across priority sectors including agribusiness, blue economy,
tourism, health, education, climate action, and youth empowerment.
Implementation of regional cooperation is guided by the Jumuiya 2030 Regional
Economic Blueprint and operationalised through a Triple Helix Model that
brings together government, the private sector, and academia to drive inclusive
growth.

Central to this approach is the Jumuiya 10-Pillar Programme, which seeks to
reduce poverty, expand economic opportunity, and catalyse long-term socio-
economic transformation across the Coast region—anchored on the ethos of
“Changing the Story.”

As JKP marks ten years of existence, the bloc does so at a critical inflection
point. The region faces rising demographic pressures, climate and environmental
risks, fiscal constraints, and shifting development finance dynamics—alongside
unprecedented opportunities linked to regional trade, blue economy growth,
infrastructure development, and private-sector-led investment. Against this
backdrop, the Jumuiya @10 Celebrations are positioned not only as a moment
of reflection and recognition, but as a strategic reset—to consolidate gains, draw
lessons from the first decade, and articulate a shared vision for the Coast region’s
next phase of growth.

Purpose of Jumuiya@10

The Jumuiya @10 Celebrations are conceived as a high-level regional
convening that will:
Reflect on a decade of regional transformation and lessons learned
Showcase flagship achievements across the six counties
Recognize partners, institutions, and individuals who have contributed to
the Coast’s development journey
Re-energize stakeholder commitment and crowd-in investment
Launch a forward-looking Coast Regional Agenda for the Next Decade



Objectives

The specific objectives of Jumuiya @10 are to:

1.

2.
3.

4.

5.

Commemorate 10 years of JKP’s impact on regional economic
transformation

Showcase county-level and regional achievements across key sectors
Recognise and honour strategic partners and champions of coastal
development

Provide a platform for networking, deal-making, and partnership
formation

Position the Coast region as investment-ready for the next decade

Key Achievements and Initiatives to Celebrate
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9.

Development Agribusiness Food and Nutrition Strategy 2018-2030 - FAO
Development of Health Systems Strategy 2018 -2025 — FAO

CIDP Harmonization — USAID — AHADI

Development of Harmonized County Investment Cooperations
Framework

Development of the Jumuiya 2030 Economic Blueprint 2018 -2030
Development of the Jumuiya Blue Economy Strategy 2021-2030

1 Million Acre Project - FAO

Jumuiya Innovation Lab — Generation Kenya, Ecobank, KCB Foundation,
Regenesys

The Go Blue Project — 25Mil Euro — EU funded project

10.Blue Skies Vehicle Emission Project
11.The Jumuiya Agribusiness and Blue Economy Investment Conferences

(2018 -2024)

12.She Stands — Faith Based Initiative to empower women in the Coast

region

13. Corona Crisis Mitigation strategy — KEMRI
14.Global Health Security Summit — University of Nebraska
15. Africa Centre for Global Health Security — Africa CDC, AMREF

University, Africa CDC

Key Activities will include:

DAY (1) — Sports Networking, Team Building and Awards Dinner

1.
2.

3.

Golf Tournament — at the Vipingo Ridge.

Six (6) JKP Counties Mixed - Gender Soccer Tournament — featuring six
county strong team players to produce two County finalists.

She Stands Women Leaders — side event



DAY (2) — Jumuiya 10th Anniversary Day

4. Exhibition Pavilion — Showcasing flagship county projects, innovations,
and success stories from across the Six (6) Counties.

5. MSMEs Bazaar - an opportunity for MSMEs to display and sell their
products

6. Plenary Sessions — High-level discussions with key partners on regional
integration, investment, and advancement & sustainability of important
projects in the region.

7. Screening of a JKP Documentary — a 30-minute snapshot highlighting our

journey, milestones and impact.

Six Counties’ Cultural dances and entertainment

Jumuiya Awards Gala Dinner — recognizing outstanding contributions by

public institutions, private sector actors, NGOs, and community

champions.

10.Launch of the Jumuiya Handbook — a commemorative publication profiling
each county and outlining strategic investment opportunities in the region.
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THE COMMUNITY CAFES

In celebrating the 10 years of Jumuiya and the milestones on development since
its inception, the JKP Secretariat with leadership from the county governors, take
cognizance of the key stakeholder in the governance of the region and the
undertaking of the Jumuiya functions; the people.

The coastal community across the six counties is at the center stage of all the
work that goes into the execution of programs and events for socio economic
development.

As a key participant and stakeholder, the Jumuiya@10 will celebrate key
influential people from across the six Coast counties while setting a platform for
direct interaction with the partners and other stakeholders at play.

Sector specific Cafés will be set up to showcase the sector's development
milestones.

These could be representative of the exhibition booth or set up sections manned
by experts in the specific sectors to take people through an in-depth appreciation
of the projects of interest.

Jumuiya sectors
Sector Participants per County

Lands

Infrastructure- transport, network and connectivity, communication and
information access

Agriculture and Livestock Development

Blue Economy

Education

Health
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Moderators to develop guiding questions or themes for a summarized and
simplified understanding. Have pamphlets for handout and ease of interaction
with the thematic areas of each sector.



EVENT PROGRAMME

Theme: Jumuiya @ 10| 10 Years of Regional Action, Shaping the Next
Decade

DAY 1 (1ST APRIL): SPORTS, NETWORKING & AWARDS GALA

Venue: Vipingo Ridge & Main Gala Venue

9:00 AM - 9:45 AM

Registration & Welcome Breakfast, Networking
Arrival of guests, light refreshments.

9:45 AM - 10:00 AM
Official Opening Ceremony (Day 1)
e \Welcome Remarks
e Overview of Day’s Activities
SPORTING ACTIVITIES
10:00 AM - 3:00 PM
Golf Tournament — Vipingo Ridge
(Parallel Activity)
10:00 AM - 1:30 PM
Six Counties Mixed-Gender Soccer Tournament — Preliminary Matches
e Group Stage Matches
e Six County Teams Compete
e Selection of Two Finalists
1:30 PM - 2:30 PM
Lunch Break & Networking
2:30 PM - 4:00 PM

Soccer Semi-Finals / Classification Matches (if required)
Confirmation of Two Finalist Counties



3:30 PM - 4:30 PM
Golf Tournament Conclusion & Prize Giving (Sports Category Awards)

EVENING

6:30 PM - 7:30 PM

Cocktail Reception & Red-Carpet Arrival
Media moments, networking, guest seating.

DAY 2 (2ND APRIL): JUMUIYA 10TH ANNIVERSARY CELEBRATION

Theme: 10 Years of Regional Integration & Shared Prosperity

9:00 AM -10:00 AM
Arrival, Registration & Exhibition Pavilion Opening
e Official Opening of Exhibition & MSMEs Bazaar

e Media Tour of Stands

MORNING PROGRAMME

10:00 AM - 10:30 AM

Official Opening Ceremony — Jumuiya 10th Anniversary Day
e Welcome Remarks
e Anniversary Address

10:30 AM - 11:00 AM

Screening of the JKP Documentary (30 Minutes)
A snapshot of milestones, partnerships, and impact.

11:00 AM - 11:30 AM

Launch of the Jumuiya Handbook
e Unveiling Ceremony
e Photo Session

e Official Remarks



PLENARY SESSIONS

11:30 AM -1:00 PM

Plenary Session I: Regional Integration & Trade Facilitation

1:00 PM - 2:00 PM

Lunch Break & Exhibition / MSMEs Bazaar Visit

2:00 PM - 3:30 PM
Plenary Session ll: Investment Opportunities & Sustainable Development

CULTURAL & ENTERTAINMENT FINALE

4:00 PM - 5:30 PM

EVENING GALA

6:30 PM - 7:45 PM

Formal Opening of the Jumuiya Awards Gala Dinner
7:45 PM -10:15 PM

Jumuiya Awards Ceremony
Recognition of:

e Public Institutions

e Private Sector Leaders

e NGOs & Development Partners

e Community Champions

Intermittent entertainment performances.
10:15 PM - 11 PM

Keynote Address, Closing Entertainment & Networking



CONTACTS

JUMUIYA YA KAUNTI ZA PWANI

Address: Bustani Close, Off Links Road, Nyali, Mombasa, Kenya.
Tel: +254 777 101115

Email: secretariat@jumuiya.org.

www.jumuiya.org



